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Financial Capability and Inclusion Project

Briefing 1 –Summary and outcomes

Headlines
Training delivery:

· 930  people out of work

· 580 frontline workers

· 37 financial capability trainers

Effective outreach:

· 42% disabled

· 22% lone parents

· 28% over 50

· 16% from BAME communities

Raising awareness: 

· 128 organisations receive frontline worker training

· Estimated reach to clients averages 40 per worker

· Over 140 organisations join county networking forums

Changing behaviours*:

· 90% take financial action 

· 67% set up a budget

· 73% report reduced stress

(Follow up survey of 108 participants 3-6 months after training)

Satisfaction

· 85% frontline workers would recommend to colleagues

· 97% individuals would recommend training to friends and family 

Economic impact:

· £1,162,025 impact on regional economy

· Return on investment £4.50 for every £1 spend

Joined up working*
· 72% forum members already identified new joint working opportunities through forums
· 70% identify that working through forums will have significant benefits 

(Follow up survey of 81 forum members)
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The link to employment

Money difficulties problems can severely affect job seeking*, e.g. 
· Distracting people from job search (less time and energy, increased anxiety, loss of confidence)

·  Constraining job search activity (limited funds for costs associated with job search – transport, phone calls, postage)

·  Creating disincentives to work (perception that return to work could affect agreed repayment programmes)

·  Reducing the chances of sustainable employment (people in debt may work longer hours with consequent impact on their health)

(*”Out of Work and Out of Money” Research by Manchester City Council May 2010)
For more information on the link to employability see Project Briefing 2

Participation
The main reasons why people were motivated to take part in the training were explored by the evaluators: 

Individuals out of work: 

· Money worries

· Wanting to plan for the future

Frontline workers

· Better support and services  for clients
· Increasing importance of financial education in emerging agendas
The project was very successful in reaching those more vulnerable to financial exclusion For more information on reaching learners see Project Briefing 3.
Delivery 

This was wide ranging including:

· Attitudes to money

· Budgeting

· Borrowing

· Saving

· Banking

· Debt

· Energy efficiency

For individuals, sessions were mainly offered in short 2-3 hour sessions with lots of practical interactive games and exercises. The emphasis on the practical was also there for frontline workers, but longer all day sessions were popular with them. 

For more on delivery and training see Project Briefing 4.
What was difficult?
Integrating the training with job search support because either participants were not ready or were already involved.
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Feedback 
“I have information I can look back on and tools to change my spending/saving habits”

“… the problems are now in my hands and I can deal with them”

“I can now plan ahead more easily” 
“Practical, useful information that I could relate to my situation”

“Useful both on a personal level and to … recognise some of the issues and to be able to signpost disabled people”
“The trainers understood the reality of being a front line worker”.

Benefits for Providers
A wide range of sustainable benefits were identified by the project providers:
· Connecting with new networks and deepening relationships with existing ones

· Greater knowledge of local communities and their needs

· Extending service breadth

· Increasing skills and knowledge in financial capability

· More influence with Local Authorities and other key stakeholders

Other successes included several organisations obtaining further grant based funding to deliver, one organisation gaining a new service local agreement with a  Housing Association and three organisations extended their involvement of volunteers in delivering financial capability. Five out of the six county based networks are continuing and are keen to develop new  partnership funding bids.
For details of providers and forums in the East see Project Briefing 5.

New resources available
1. Grant funding for financial capability

2. Costing financial capability projects

3. Involving volunteers in financial capability









Funded by the East of England Development Agency ESF programme for tackling barriers to employment, this project offered a more  integrated approach to building confidence and skills in managing money through:





Financial capability training for individuals out of work and the workers that support them


Help with links to debt advice, credit unions and job search support


New county based financial inclusion and capability forums to share best practice, assess local needs and increase joint working opportunities.





The project ran from May 2009 to March 2011 and was delivered through a  consortium of local providers half of which were Citizens Advice Bureaux and the remainder, Women’s Groups, Credit Unions, a Housing Association, and training and development agencies. 





Find out more about this project and download free project resources at


� HYPERLINK "http://www.financialskillsforlife.org.uk" ��www.financialskillsforlife.org.uk� Projects – East of England








