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Financial Capability and Inclusion Project
Briefing 4– Training design and delivery 
With funding from the European Social Fund, Citizens Advice in partnership with a network of community providers have  been delivering financial capability training to people out of paid work and the frontline workers who support them. Based on their experience this briefing summarises their approaches to designing and delivering financial capability sessions.
Aims of training

	For individuals out of work
	For front line workers

	· Identify barriers faced in managing money and build skills and confidence to help overcome them

· Provide information regarding budgeting, managing debt, borrowing, banking, saving and resources available

· Financial costs and benefits of returning to work.
	· Enable workers to identify barriers that their clients may face and how to overcome them

· Provide information on bank accounts, types of borrowing, debt management, budgeting and local services / online resources
· Increase awareness of financial implications of returning to work and build skills to help clients identify and set financial goals.
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Designing the training
Sessions were usually 2-3 hours for individuals out of work and offered in a series of 2 to 3 weekly sessions. For frontline workers one day courses were more popular. Money worries were cited most frequently as the reason why people were coming along to the training so course titles were positive and non technical , e.g. “Beat the Credit Crunch”, “Money Matters”, “Make Your Money Go Further” . Partners used a wide range of source materials:

· Citizens Advice resources 

· Office of Fair Trading ‘Saving for Christmas’ materials;

· Money Made Clear (CFEB) booklets and materials;

· Imported learning from Financial Capability Forum meetings; and

· Adaptation of materials that partners had used previously.

Partners’ generally created a portfolio of learning materials from which they were able to select appropriate elements, depending upon the particular needs and interests of the group to be trained.  In practice, the materials were continuously adapted, building upon a growing body of experience which materials and techniques were proving most and least effective. The inclusion of interactive tools and techniques – quizzes, games and visual materials - proved particularly effective. 

Success factors

97% of individuals taking part in a follow up survey said they would recommend the training to family and friends. This was very encouraging given that most individual learners were of skill level 2 or below and out of work for more than a year.  Providers reflections included: 
What worked well?

· Interaction – Avoiding  ‘chalk and talk’ and optimising the use of interactive technology wherever possible (e.g. response handsets). Learners valued the non-judgemental, empathic approach of the trainers
· Peer support - Maximising group discussion and the sharing of information – this was particularly valued as it reduced people’s sense of isolation
· Relevance - Wherever possible, relating topics to clients’ personal circumstances particularly when offering a series of sessions so that later sessions are less general and more related to need, e.g. budgeting for young mums
· Information - Providing handouts and practical information packs to signpost to other local services, e.g. debt advice and credit unions and to encourage later reflection. Frontline workers appreciated more formal handbooks
· Environment – Choosing relaxed, non-institutional training locations where people feel comfortable and at ease
· Flexibility - Being ‘fleet of foot’ in delivering the training. In some cases, altering training elements during delivery in order to meet  the beneficiaries’ needs. Offer training at times that suit learner needs, e.g. afternoons for people experiencing depression and offer chances to catch up if a session is missed
· Incentives – offer of food / refreshments, free vouchers, free raffles, energy monitors to get people involved and committed – especially where offering a number of sessions in sequence. Certificates on completion were also appreciated
What could be done differently?
A limited number of suggestions for improvement were offered by learners, but included ideally the provision of a one-to-one interview facility following the training. Dealing swiftly and effectively with disruptive people and ensuring that content was closely linked to marketing materials were also raised as issues. Provider’s reflections included:  
· Make sure that learners are there voluntarily - Where individuals had felt ‘forced’ to attend e.g. by agencies offering as part of a wider programme, learning was more limited.  
· Difficult paperwork creates barriers for learners - There were too many forms for participants to complete for ESF monitoring and evaluation purposes. Learners frequently questioned how the information would be used, creating trust issues and  literacy and ESOL-related barriers faced by some meant that completing the forms was a struggle
· Take care not to pack in too much content – Training was for a maximum of 6 hours and the scale of issues connected with supporting enhanced financial capability had resulted, in some instances, in partners trying to pack too much into the training; 

· Consider if 1:1 support needed - Some partners felt that the requirement to work with groups rather than provide 1:1 support to individuals effectively excluded some of the most vulnerable people from participating in the training


This briefing summarises the learning of the partnership of community organisations who delivered  financial capability to people out of paid work across the East of England between May 2009 – January 2011. For fuller information about the project go to www.financialskillsforlife.org.uk Projects – East of England








Typical session topics


Attitudes to money - money “personalities”, money concerns, case studies


Budgeting – identifying wants and needs, budget planning, energy efficiency


Saving – benefits, types of accounts, planning for future


Borrowing money – types of borrowing, comparing costs, Credit Unions and fairer deals


Banking – types of bank account, advantages,  identification needed, financial terms


Debt – priority and non priority debt, access to free debt advice, debt management


Employment – costs and benefits, understanding implications, reading payslips
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