West Berkshire CAB: Oil Syndicate Survey

Leckhampstead Oil Syndicate
Organiser: Marian
Number of households in membership: 60 

Background and geographical coverage

Leckhampstead is a village some eight miles north west of Newbury with approximately 300 inhabitants. The oil syndicate covers Leckhampstead Thicket, Hill Green and has 2 members at Chaddleworth and Peasemore.  There are 60 households in membership. This oil syndicate was set up 14 years ago and Marian, the current organiser, took over from its founder 4-5 years ago.

Communicating with members

People learn about the syndicate by word of mouth. When new residents move into the village, Helen contacts them to ask if they would like to join the oil club. There is no administration charge.

Orders
There are four orders per year in February, May, September and December. The organiser puts an order form note through members’ doors giving the dead-line for order.  Her customers return the order form and she normally orders for 30 people.

How suppliers are chosen

 When Marian has her order ready (normally about 30 people needing between 25.000l and 30,000 litres in total) she rings round oil suppliers for the best price. She finds that some suppliers will not quote at all (giving no reason) but she finds that OJ Williams will beat any other quote she gets (by a small margin). OJ Williams will provide an invoice with the delivery.

Many people in the village have small oil tanks so they may have to make additional orders between the oil syndicate dates, but Marian pointed out that even if a few families order together they can still get a better price as the oil companies will reduce their price for any order over 500 litres.

Top Tips
· It is important to be clear to members that it is their responsibility to pay for the fuel, not the organiser.  
· Marian personally posts order forms through people’s doors. She would be reluctant to change to an email system as she is concerned that messages might not get through.   

